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Success Story:
ORS group

ORS serves a wide range of TV and radio broadcasters using its specialized expertise and
nationwide transmitter infrastructure. Its clients include ORF as well as nearly all private TV and
radio broadcasters in Austria, along with international clients, mobile network operators, public
authorities, and emergency services. Through its subsidiary ORS comm, the group also holds
stakes in newer commercial ventures such as simpliTV and Flimmit.

Project Description — Corporate Digitalization

As part of its forward-looking digitalization strategy, ORS decided to prepare its organizational
environment for the cloud. The goal was to map all business processes comprehensively within the
agile world of cloud technologies. This also required building cloud expertise among participating
employees through training and hands-on workshops. Support for developing cloud-native
applications according to best practices — through joint planning and guided implementation —
was also requested. By establishing an AWS Landing Zone, projects can be launched quickly and
operated sustainably.

[ Establishment of an AWS organizational environment for ORS as an enterprise
[ AWS training for employees
[ Support for the development of AWS projects

Migration of Multiple Web Services to the AWS Cloud

Multiple ORS Group web services needed to be migrated from self-managed servers to the cloud
with minimal maintenance overhead. Compliance requirements of the ORS Group played a key role
in this process. After migration, the websites were to be operated securely, reliably, and cost-
effectively.

Cloud architecture design

AWS VPC (network) configuration

Setup, customization, and testing of the web server environment for TYPO3
Deployment automation via S3 & Lambda

System hardening and optimization

Creation of infrastructure templates (Infrastructure as Code)
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Customer Contact:
Mag. Michael Wagenhofer, Kaufmannischer Geschaftsfiihrer

"We have been in excellent hands with tecRacer (formerly KaWa commerce) for years. Their
experience with cloud technologies and their ability to focus on what matters have won us over.
Implementation works smoothly and reliably."

About tecRacer

tecRacer is on its way to becoming Europe's leading AWS Thought Leader. Working closely with
AWS, tecRacer helps organizations leverage cloud innovation, generative Al, and digital sovereignty
as competitive advantages — without compromising on security or regulatory responsibility.

Founded in 2006, the company employs around 120 people across Germany, Austria, and
Switzerland. As an AWS Premier Tier Services Partner and Advanced Tier Training Partner, tecRacer
guides organizations from their first cloud idea through to 24/7 operation of their cloud
environments.

Learn more about our team, our values, and what drives us at www.tecracer.com or get in touch at
sales@tecracer.com.
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